
 

 

   
 
 

Board of Education Retreat  
AGENDA 
 
October 1, 2014   
11:00 A.M. – 4:00 P.M.  
Cabell County Transportation Complex  

 

Topic  Facilitator(s) Time1 

1.  Proposals for Partnership Mayor Steve Williams 45 minutes 

 2.  School Improvement Topics from Board Members: 

      a.  Increasing Instructional Time 

      b.  Parents helping with homework – the common 

           core 

      c.  IEP’s for All Students?  Personalized Instruction 

      d.  Family Concern – Special Needs 

      e.  1 to 1 Technology for Middle & High School 

           Students (tablets, iPads, etc.) 

3.  New Digital Communication Tools  

School Improvement & 
Communications 

20 minutes 

4.  Historical Preservation Project – Colored Children’s                       
Home                    

Historian Steve Trent with 
Cultural Resource Analysts, 
Inc. (CRA) 

50 minutes 

 

5.  Redistricting Operations Division 40 minutes 

6.  Elementary Alternative Education or Early      
Behavioral Intervention Strategies 

Leadership & 
Administration Division 

50 minutes 

7.  Personnel Topics 

      a.  Teacher & Service Personnel Raises 

      b.  Pay scale for co- & extra- Curricular positions 

Leadership & 
Administration Division 

20 minutes 

 

8.  Board Communications with its Publics – Policy      
Review 

      a.  Policy Promoting School Board Effectiveness -            
Policy 0134 

      b.  Meetings (Delegations at meetings, public 
participation at meetings (2 way conversations?) – 
Policy 0160 & 0169.1 

      c.  Special Meetings – Policy 0165.2 

Leadership & 
Administration Division 

 

 

 

 

 

30 minutes 

___________________ 
 
1 Includes presentation and discussion time 


